


AGENDAAGENDA

Ｉ. Quarterly Results Overview
for the 2nd  quarter of fiscal 2010 

II. Earnings Forecasts for Fiscal 2010

ＩＩＩ. Progress towards VISTA-3S targets

ＩＶ. Shareholder Returns









Domestic Production Equipment: 1,666/Housing 
Equipment & Materials: 386/Home Products: 
▲139/ International: 2,310/Other: 42

259

1,239

Ordinary income
for Fiscal 2010

Factors in ordinary income growth/decline

Gross margin
Up

Higher SG&A

Non-operating
income/loss

Fiscal 2010 (ending 3/11)
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VISTA-3S Objectives

3 Strategies / 10 actions
By leveraging three key strategies, 





ü Machine tool orders for the April–Sept. period reached ¥50.5 billion, 
capturing a market share of 10%*.
Ā Orders rose for measuring equipment (+46% YOY) and mechatronics (+52% 

YOY), as well as for peripheral product lines, such as cutting tools (+51% YOY) 









ü The SE Department was merged into the International Operations HQ in order 
to meet growing shift of customers to borderless production.

S-III: Organizational Strength/ Business/            
Infrastructure Development

Vista-3S Strategic Themes and Progress Reports (6)







(¥ millions; %) Fiscal 2009



(¥ mill
ions)









Please note: 
This document contains statements pertaining to future events and the business performance of this 
company. These statements are made on the basis of currently available informatiasints

ent as of this time. Actual results may differ materially from those 
this document is not intended to assure or guarantee that
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