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AGENDA

I. Outline and Our Business Models

II. FY3/24 Financial Highlights

III. Earnings Forecast for FY3/25

IV. Medium-Term Management Plan “CROSSING YAMAZEN 2024” 

V. Shareholder Returns and Capital Policy

Appendix
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Variation in Performance
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Production Equipment Segment Overview (Domestic/Overseas)
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Consolidated Total Assets

Net assets

1,326
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AGENDA

I. Outline anmA re Buslinsse ModelsA
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Domestic Production Equipment Business Initiatives (1)
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Domestic Production Equipment Business Initiatives (2)

https://youtu.be/JYfaBC9eUik
https://youtu.be/JYfaBC9eUik


Started a new business to support manufacturing companies with (1) productivity improvement through digitalization, (2) 

technology and business succession, and (3) development of new sales channels

(1) Productivity improvement through 

digitalization

・

https://genbato.jp/




Officer James E. Hansen
President of North America Regional Headquarters,

President of YAMAZEN, INC.,

President of PLUSTECH INC.



FY3/25 Full



Building Materials Business Initiatives
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“Company-wide strategies" for important issues

Talent 

management

DX

Green

initiatives
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“Sales strategies” for realizing our corporate vision

Close 

customer 

relationship 

strategy

Transformation 
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Progress of Strategy: ~Logistics Strategy~
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Medium-Term Management Plan: Disclosed Plan for 

Sales/Profit/Management Indicators

FY3/23 results

(First year of Medium

-





Policy for Improving Corporate Value in the Medium/Long Term (1)
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*Rise in equity spread

Customers

Suppliers

Other business 

partners

Employees and 

their families

Financial
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Regarding the secondary sale of shares held by financial institutions 
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Establishment of Treasury Share Acquisition Limit (Announced on 

May 14, 2024)

Objective



A new growth investment phase after the capital enhancement phase
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[Reference] List of Full





56

[FAQ] Relationship Between Net Sales of Domestic Production Equipment Business 

and the Market Environment
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