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Message from the CEO
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Yamazen at a Glance

Sales Composition

Segment profit: 
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      With the mindset of an Osaka merchant, he incorporated  

a concept basically equivalent to what it now cost of capital into 

pro�t and loss management. He then took the idea further and 

applied it to on-site operations as the Company’s unique 

management rule,1 and divided it into the two axes of business 

divisions and regions. By further expanding the concept to the 

sales representative level, and performing relative comparisons, 

we have sought to enhance pro�tability 2 and increase asset 

ef�ciency, 2 even though we are a wholesaler.

      The result is a structure in which working capital is maintained 
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Yamazen’s business environment is changing signi�cantly due to 

factors such as worsening climate change, economic �uctuations 

in Japan and overseas, Japan’s declining birthrate and aging 
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To realize our Corporate Vision for 2030 and increase corporate value over the medium to long term, we will conduct 

Group-wide initiatives to resolve material issues, work to reinforce our stable revenue sources and acquire new ones, 

and strengthen our ability to generate cash. As the �rst step toward realizing our Corporate Vision for 2030, we aim to 
























