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Message from the CEO
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Information Disclosure System
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Yamazen at a Glance

Sales Composition

Segment pro�t: ¥
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We have set KPIs based on each of our DX strategies, centered on reducing workhours and costs for existing businesses and expanding 

new businesses.

(�Ò marks re�ect ratings on a 5-point scale, with 5 stars equaling 100 points.)

2. 
System for 

Promoting DX 
Strategy, and 
Securing and 

Training Digital 
Human 

Resources

Metrics and Targets

We believe the keys to implementing our DX strategies, effectively utilizing data, and gaining a competitive advantage for Yamazen will be 

to steadily promote digitalization (governance) and to develop human resources and management who can generate ideas (digital natives). 

Our speci�c goal is to create a situation where we can democratize and standardize digital technology for all employees, create ways to 

address changes in society and bring together our ideas.

Developing Organizations and Human Resources to Promote DX
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Message from the President of General Sales H.Q.

In addition to Company-wide strategies to address material 

issues, we have set three sales strategies to realize our 

Corporate N.
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Machine Tools Business (Domestic)

At Manufacturing World Japan 2023, held at Tokyo Big Sight in 
June 2023, we partnered in an exhibit with three manufacturers: 
Brother Industries, Ltd., Sanwa Robotics Co., Ltd., and HILLTOP 
Corporation. In a narrow space of just 4 meters by 3 meters, an 
automated robot carried a workpiece from a stocker to a 5-axis 
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(1) Board of Directors� Meetings in FY2022: 13

The Board of Directors meets on a monthly basis in order to make 

decisions on important management matters and supervise the 

execution of business. In order to ensure the effectiveness of the 

Board of Directors supervisory functions, as a rule, more than one- 

third of directors are independent outside directors. The number of 

directors as of September 30, 2023 (including directors who are 
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Management Team
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Sumida:
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