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2. Departmental breakdown of sales (consolidated)

(¥ million;%) FY08 (2Q) FY09 (2Q)

Am
ount)

Percent)
Machine Tool

ss 41,
278)



3. Quarterly Comparison (1) Sales / Profits

(¥ million) 1Q
(Apr.-Jun. 2009)

2Q
(Jul.-Sept. 2009)

Quarterly 
increase/decrease
Amount Percent

Net sales 51,506 57,993 6,487 12.6

Operating income

6 , 4 8 7 1 2 . 6



3. Quarterly Comparison (2) Departmental breakdown of earnings

(¥ million;%) 1Q
(Apr.-Jun. 2009)

2Q
(Jul.-Sept. 2009)











ü Free cash flow is positive 
and the balance of cash 
equivalents stands at 
FY08 year-end levels.
Ā 3.5-year average: 

Free cash flow: ¥1.8 billion; 

ü
Com

pany ;m
nlanese 

rem
ains stble despitet 

 theongoing8 rnesslio. .

Ā

 stands at50.3 (or -50.7e 



1. Operating environment outlook

2. Earnings forecasts for fiscal 2009

3. Divisional sales targets

New Hiroshima office completed in October 2009

. Earnings forecasts for fiscal 2009. Earnings forecasts for fiscal 2009



Business 
segment Key indicators, etc.







. Progress towards GVP re15 targets. Progress towards GVP re15 targets

1. Vision and mid-term management policy

2. An overview of initiativeets







•
Identifying potential needs 
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ü Set up of an online quotation system for 
solar power generation
Ā Responding to increased demand for 

solar power generation products, 
Yamazen is working to attract 
potential customers (clients) and 
strengthen ties with distributors / 
vendors nationwide.

3-year sales target of ¥10 billion

ü By the end of the 2Q, turnover had 
increased roughly 2.2-fold on last year’s 
figures. 
Ā Commercialization proposals and training 

sessions at Yamazen distributors / 
vendors nationwide helped strengthen 



ü Establishment of an MRO catalogue website: 
“IST”:
Ā In addition to PROCUEbyNet (an operational 

streamlining proposal), Yamazen has begun 
tapping other industries to stimulate channels 
for subsidiary materials for production 
equipment & materials and guide potential 
customers to PROCUEbyNet.

ü Establishment of “Kurasu + YAMAZEN”
(Living with Yamazen):
Ā More information to raise brand awareness / 

visibility of original YAMAZEN products and 
improve our competitiveness in stores and 





Home products sales target: ¥54.5 billion

5. Future Initiatives (2) Consumer Goods Business

Housing equipment, materials sales target: ¥45.5 billion
ü With housing demand continuing weak, focu



1. CSR and corporate governance at Yamazen



1. CSR and corporate governance initiatives
ü In fulfilling our responsibilities as a corporation (CSR), i.e. observing the norms and ethics of society, we 

seek to improve our brand image and attain continuous and stable earnings growth.

Yamazen Group’s Corporate Activity Charter Pocket Book

Ā Our corporate activity charter is distributed to all 
group employees both at home and abroad.

Ā Yamazen sees CSR as a risk management issue 
and is strengthening efforts in this area.
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